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We are anAccredited Agency
The FSJACL had its third accreditation survey on Auudt and

5. We are confidenthis surveywill resultin another three year
accreditation, the highest achievement possible through CARF
(Commission on Accreditation of Rehabilitation Facilities).

CARFaccredited programs and services have demonstrated tha
they substantially meet internationally recognizetandards. CAR
accreditation means that an organization has made a commitm
to continually enhance the quality of its services and programs
its focus on the satfaction of the persons served.

What is accreditation?

Accreditation is a process thdemonstrates a provider has met
standards for the quality of its services. CARF* establishes the:
standards to guide providers in offering their services. CARF al
uses the standards to evaluate how well a provider is serving
people and how it can impwe.

What is a CARF survey?

As a step toward accreditation, a provider invites CARF to senc
team of professionals, called surveyors, to visit its site and
evaluate its services for quality. The surveyors consult with staf
members and intervieweoplewho use the provider's services.
Based on the surveyors' review, the providesy be awarded
CAREF accreditation for one or three years. In some cases, the
provider may need to improve its services before it can become
accredited.
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Current Board of Directors

Jennifer Snider President

I have worked with the Association for Communi
Living, in some capacityor nineyears and have
had the opportunity to see many changes within
organization. | first workeds an RN that provided
support to staff by training them to meet the med
ical needs of the clients they supported. It was through this
opportunity that | was able to meet and work with the staff and
selfadvocates and grow to appreciate the significance of this
Organization within the community.

With three young boys who test my energy and parenting skills
the MAX, | appreciate how well staff canskavith various
individuals and not lose their temper or patience. (Really, it's
jealousy!) Many are able to leave their personal lives at home a
commit 100% of their focus to the client's needs. And that, is jus
one of the things | love about this Orgaation.

I have lived in Fort St. John and married a local boy and can't
imagine calling any other place HOME. Many of the self
advocates have been a part of the organization for as long as | «
remember. There are individuals that | also had the oppait{u

to grow up with! I've seen how life has had its ups and downs fo
them, I've seen what brings pure joy to their lives and I've seen
how much respect and acceptance they have earned within the
Community. And this is why, | am proud to be a part offbet

St. John Association for Community Living.

Byron Stewartc Vice President

| grew up in Fort St. John and | greatly enjoy bei
actively involved with the growth and betterment
our community. My employment history has pri :
ily involved workingvith local teenagers along with community
recreation and event programming, which has led me to my
current position of employment with The LidéAnd The Lido is
the place to be!

I am honored to have the opportunity to be on the Board of
Directors forthe Fort St. John Association for Community Living.
Approximately 18 years ago, | worked for the Association as a
relief careworker. | remember the position being very
demanding at times but it was also very enjoyable to be a
member of the team.l seethe Asgciation as a team of truly
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caring people who work hard each day in an effort to bette
our community through inclusion and toleranckstill see
some of the persons that | had the opportunity to work wit
and | enjoy hearing that they are doing welleing on the
board as a director has been a wonderful opportunity for
me and | am looking forward to what the future brings for
this organization. — .

Angela Telford; Treasurer ‘
| have lived in Fort St. 3o for the
majority of my life.l am curently \
not gainfully employed ashave chosen to stay home with
my children,but prior to thi$ worked as a staff accountant.
| feel | have a sbng background in finance, as well as bein
organized and quicto jump in to help where | canl.feel |
am very much a team player and holdmy end of my
responsibilities.| feel the association is a great contributior
to the community and has persaitly for myself and my
family provided much support and helfor almost a decade
now. They have truly made a diffence in my family's life,
and lwelcome the opportunityto become a part of it.

John Julyarg Secretary

| recently moved to Fort St John2608. I'm a
police officer with the RCMP. | work as a ge
al duty constable, in which | investigate varig =S
complaints. Previous to working with the RCjg

| was a retail store manager for over 18 yrs, most reently
managing a Staples store in Kelowna

I have volunteered with Special Olympics in the past and
have also worked with the United Way in Kamloops and
Kelowna, assisting with their annual campaigns. Outside «
work | enjoy snowmobiling, motorcycle riding and spendin
time with my wonderful wié.

| enjoy working with people and being able to assist them
feel that being a part of the community means being
involved in it also. Being asked to be a board member for
the Fort St. John Association for Community Living has
allowed me to be a part ain organization that cares for
people and plays an integral role in our community.

Amanda Walker Director

I moved here in 2003 from Cape Breto
Nova Scotia and have made Fort St. Jo
my new home (away from home). After ‘
inghere a few months, | wanted to contife#
ue on with my career in Residential Car ’
and with the help of a friend, | was pointed in the
Association for Community Living's direction. | began as
relief worker in all programs and quickly worked my way
into afull-time position. | had the honor of being employe:
by the FSJACL for 5 years, experienced different positior
in the residential programs, Community Connections,
Careers programs, and ended my time as a program
supervisor. During my journey | made sogreat
friends/colleagues, shared many laughs, gained a mount
of knowledge, and have all the memories to cherish.

In 2008 | decided to make a career change; it was hard ti
leave the FSJACL but it was time to move on. My new
career has kept me very busg keeping in touch as much
as | wanted with the individuals at the FSJACL was hard
do. When asked to become a member of the Board, | sa\
as an opportunity to stay involved with such a great group
of people. Being on the Board of Directors has bagmneat
experience and | look forward to all that it will bring, as wi
as meeting new people, and catching up with ones | knov

Patti TernierSmith- Director

My name is Patti Ternie8mith. | grew up
in the small rural town of Armstron¢pca
ted inthe Okanagan ValleyAs a family we
enjoyed all of the benefits of Okanagan ;
ing; especiallythe warm summes and reasonab
winters.

y mild

| was surrounded by a large clekeit extended family that
lived within the area. | was especially close toetderly
grandma and amncle with Down SyndromeAs my
Grandmotheraged, sheneeded extra TLC andolunteered
to help. This becara a very fulfilling job for meSince my
grandmother's passing Blreremained close to my uncle.
He journeys from the Okanagan to spend omenth with

us every summer and enjoys every moment of it as do
worked as a Care Aide in Kelowna before moving to @ha
Lake with my husband and son.

| have been a stay at ha@mmom to two boys for six of the
ten years since moving to the nortiMy sons are now in
a0K22f FVYR L OdNNBvitée g2
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environmental consulting company.enjoy scrap booking,
running, reading and spending time with my familyam very
pleased to be a volunteer with the FSJACL.

Ryan Taylork, Director

| have lived in Fort St John for most of my life
| moved from FdrSt John to Kelowna when | v
young to live with my mom and stegiad in 200¢"
From there | moved back to Fort St John and lived with my dad
and stepmom for a couple of years, until there became a place
available in the FSJAChléx in 2007. | lovit because it is

close to my work and everything | need.

| am also involved on the Community Living British Columbia
Community Council for Fort St John, Dawson Creek and
surrounding communities. | do a fair bit of traveling with the
Community Council faneetings involving people with
developmental disabilities. | go to Prince George six times a
year for meetings where | also meet new people that have
special needs. | speak on behalf of self advocates and get their
concerns across to the board, and wesbBavarious activities
planned for the three days that we meet.

Since | moved to Fort St John, | have made a lot of friends, mos
of them from my job working at McDonalds, and some at the
Fort St John Association Community Living, and also some frorn
DawsonCreek through the Community Council. | have been
working with Cory Goodwin, the Special Projects Coordinator
on a newsletter a couplef times a year, we put all the activities
that are happening in a Nesletter and distribute thento the

public and als to the individuals and board members. | enjoy
doing things like newsletters and other community related
activities.

The thing | enjoy the most is going to visit with seniors and
playing games with them or just sitting with them and keeping
them company.Also while living in Kelowna | volunteered at a
soup kitchen once a week, and | also had a paper route | did for
three years and enjoyed every bit of it. While living in Kelowna |
was involved in a couple of organizations. One of the
organizations was.l.E.R. Support Services, they helped me get
the newspaper route | was on.

The reason | would be good for this position is because | can
aLISHE]T F2NI LIS2LX S 6K2 OF yQi
enjoy interacting with people from all over the community

a

Sharon DoerkserDirector

My family has lived in Fort St Johjisss
since 2002. | am currently boolek(a
per for an Qilfield company my b
band and | own, named Dah Fie§

with School District #59 for nearly 20 years and |
have also worked in financial institutions as well
before that. | also believe thatiQa A Y LJ2 |
give back and | spend a great deal of time
volunteering for local organizations. Currently | s
on the CLBC Community Council, am the local cl
for Special Olympics, sit on the Professional
Resources Committee for Community Living and
also sit on the Safety Board for School District #5

My family keeps me grounded. | enjoy spending
time with my husband, my grown children,

AN} YRRIdAKGSNE FyR Ye@&
enjoy watching most sports, especially hockey ar
curling. | @joy being around people and seeing
them succeed.

| enjoysitting on the board for the FSJACL and |
believe my experience caontribute to the
success of this organization. My daughter has a
disability and | believe that life experience adiwe
as mywork experience ia positive contribution to
the board. | have also been a union representatr
for School District #59 where negotiation and
conflict resolution are skills that | have honed. A
well, while | feel comfortable voicing my opinion,
also@l £ dzS 20 KSNEQ 2LAYA?Z2
views. | sometimes come across as tough, but
really have a big heart, especially when it comes
helping people and seeing the successes that co
from the right encouragement and support.
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Nomination Committee;

The Nomination Committee is comprised of members of the Board of Directors who are appointed by the

board annually, at least three months prior to the Annual General Meeting. They are responsible for

recruiting nomineesfor t he board of directors who meet the guid
Constitution and Bylaws and who also fill a need within the current board of directors. For example; the

board looks at the skills, abilities and experience that would benefit the board in leading the FSJACL and
identify areas of expertise which are currently not represented within the current board. Within our

constitution and bylaws there must be a self advocate on the board of directors. In addition, the board feels

i t @portant to have a family member of someone with a disability represented as well as other such areas of
expertise.

The Nomination Committee members for 2011 are Jennifer Snider, Sharon Doerksen and Angela Telford.

This year the following board membeisave one term left to serve on the board:

Jennifer Snider Angela Telford
Sharon Doerksen Ryan Taylor
Patti Tournier -Smith Amanda Walker

Retiring Board Members:

Byron Stewart will be retiring from the board this year after serving the maximum number of terms on the
board of directors. The FSJACL would like to thank Byron for his service on the board for the past six years;
he made an incredible contribution to the Association and will be dearly missed.

Nominees for 20132013 Term

This has left two vacancies on the board of directors for the 2011 -2013 term. The Nomination Committee is
pleased to present the following nominees to the membership.

9 John Julyan- Currently serving on the board, see bio at beginning of this report

9 llona Amstutz, Bio to be presented at AGM
[é( 2§ | NB \ﬁanl‘diﬁerehh

and folks famg different challenges
belong not only in our communitie:
but equally in our businesses, oui
activity groups and even in our
OANDES 2F TI
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A Message from the President

It has been another exciting year, full of accomplishments that were only made
possible through the hard work of staff, volunteers, businessdise community,
families and seladvocates. | am only able to provide you with a glimpse of whs
6SQOS 0SSy o0dzae g2NJAy3 2y 0

In November, the Board of Directors met for the weekend to develop eur n
vision and mission statemeand to create the striegic plan. The strategic plan S-S

created by the board of directors and sets direction for the organization for the™ -

next few years. We had a chance to work with the leadership team, after creating these goals and were delighted t
that we had the sam visions in mind for the organization. It was rewarding to see that the leadership team and stafi
wanted to work towards the same goals as the board. Both want to create environments that allow tAe\Raiates
that we serve to make their own decis®mand be their own people, in their homes, at work and in the community. Th
Strategic Plan is available for your review on the website.

{LISF1AYy3a 2F 2dzNJ 2 S0aA0SPPPPOKSO|l AlG 2dzi o 2500S NEBC
loud...another step forward in our goal of inclusion for everyone. | am proud to brag about the content of our websi
It is commended by other organizations and individuals both provincially and nationally. It is a masterpiece!

LT &2 dzQ@S e fadioaviaked 8 1&stréess, bée to any community events or gone into many businesses, you
may have seen various individuals that we support...playing drums, performing their-siarthg Play and WORKING!
Several businesses in the community have emdxabe idea of helping individuals with developmental disabilities live
successful lives. Ask any sadfvocate if they like their job, and you
gAff KSIENI I NB&a2dzyRAYy3a aeé&Sa¢o

When people with disabilities are a true paft
ordinary community settings at the same tim
and in the same fashion, as other people, tt

Pay it Forward was another successful event that received a lot of
recognitionthis year. The concept has now started to spread

beyond the confines of ACL and several businesses and individua
CLEUNACRIER GEURNEMLE SO RUCRVENINENE  shared their stories....of giving and receiving a surprise. All of this

RSN ERV R AN NREER  spearheaded by our own small organization.....
Michele Macfarlane

Our other big evat to celebrate this year was accreditation. This
organization has worked to make the standards of care provided t
the SelfAdvocates above and beyond the basics. Through accreditation, the organization has continued to take ste
forward and to make th programs as strong as we can. | made a comment one day when | was at the Association
about the amount of work that goes into accreditation. | heard from more than one person that the experience has
been a positive one and worth all of the hardnk. It has not only helped to make the programs more accountable to
the community but has enabled staff to see their personal value in the lives of who they work with. It gives them a
reason to come to work and to give 110%.

Thanks to everyone for atiter great year.

Jennifer Snider
President, Board of Directors
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A Message from the Executive Director

It has been an extraordinary year. While it may seem that | use some variation of the sa
each year, | think the FSJACL has accomplishedweaderful things this past year and
f SENYySR | aANBIG RSEHFE Ay 2dz2NJ 22dz2NySe o

NB 2dza i

. St26 |
Strategic Plan

We began our year in reviewing and changing our Strategic Plan. This was a greatfprangsBoardof Directors and
Leadership team. Thieoard of directors never ceas&samaze me with their insight and contributions in setting direction
for our agency. They worked hard to develop a new Mission Statement that tfldgteewho we are. In additiothey set
some great Strategic Goals that will guide our agency to be a stronger part of our community and a quality service prov
to those with developmental disabilities. f S aS aSS 2dzNJ . 2F NR t NBAaARSyi{iQa NBI
GENI GSIA0 tflyée LRNIAZ2Y 2F GKAA& NBLR NI

Visit our website and s¢
some of the changes
that have occurred in
the past year. You will
notice that we now hav

an audio option to allov
LIS2LX S G2 «
website to increase
accessibility to our

Guiding Principles

One of our Strategic Goals that was carried forward from our last Strategic Plan was th
YSSR ¥2NJ GDdZARAY 3 t NAYyOALX Saé o ¢ KS Lidz!
define our values as an organization in how we pe\supports to the people we serve
and be able to clearly communicate those to staff and stakeholders. tWéthelp of a
facilitator, the Leadershipem developed those Guiding Principles and then each staff
team had an opportunity to explore and dissuthem together. This was a profound
learning experience for the leadership and staff teams as it allowed time to discuss and
reflect on how our actions may not truly reflect what we think our values are. Also

RA4AO0dzaaAYy3 (123S0KSAUHZLNMRNNSES TYSIOViayd2 2 dzn
person helped to define how we need to empower the people we serve. Overall, | sens
GKS Y2ald @QlftdzotS FOGAGAGASE 6SQPS R2)

information.

z

iKAa Aa 2yS 27

Accredifation

In August we had our®accreditation survey. The survey was a very positive experience and the surveyors had many
wonderful things to say about our agency and the community. This pastorgastaff teams have worked diligently to
prepare for ou survey to ensure we comply with the 2011 CARF Standards. The leadership team reviewed each stand
together to ensure that our whole team is on the same page in meeting and understanding each standard and its appli
in each program. A huge THAXRU to the leadership team and staff teams for all their hard work, you did a great job!

Collective Bargaining

OurCollectve Agreemat expired on April 1, 2010. The provincial spending freeze has created a challenging environmer
negotiations, howeverthere was a tentative deal reached in August. We hope that the government eventually recogniz
the valuable work that our staff do and allow for an increase in wages to eliminate the disparity between the wages the
receive compared to workers in si@mlsectors.

Events and Fundraising

hdzNJ ah¥ G4KS +AySé¢ CdzyRNIA&ASNI gl a || KdzAS &adz00S&a Ay HJ
0SSy 2dziadl yRAYy3I® L ¢2dZ R fA1S G2 GKI Yyl ¢elling/ManAdemdnt, ¢ |
Complete Crawler, Alaska Highway News, Astrol Media and Moose FM for their sponsorship and continued support. |
also like to thank the many contributors and participants for making this event a huge success.

pg.8



DGS again, went abexand beyond in their support of our agency. They invited us to be part of their Invitational Golf
Tournament again this year which is an extraordinary honor. The tournament is not only one of the most profitable
fundraising opportunities for us, but alsllows us an opportunity to include the people we support in the day and educate
the participants on who we are and what we do. Thank you John Cunningham and Tim Rankin of DGS for this amazin
opportunity and your continued support for our agency.

Building Support Networks

One of the greatest disabilities people experience is isolation and loneliness. Although the FSJACL has spent many y
helping to develop personal networks for the people we support, we also recognize that we still have a lot of work to do
We also reognize that, like anyone, friends come and go and when someone we support has made a true connection t
a2YS2yS G(GKSe@& ¢g2dZ R O2yaARSNI I FNASYR>I A0Qa AYLRNIIF Yy
tools we will be developing a8 Ol t £t SR a¢ el S¢& o -lineddrsBnalinéwotkingsite That allows RiendsS O
FYR FTrYAf@ (2 0S Ay@g2ft SR Ay a2yYS2ySQa fATSo® 2 S QOdz
more throughout the coming yeaMVe want to enste the best use of this tool, therefow! staff helping to develop sites

will be required to take a workshop on Developing Personal Support Networks,

calSR a2 SIFI@YAYy3a UKS ¢ASa UKIFId . AyR¢g 27 Employment uKS
Citizenship. .
One of the most effective
Funding Challenges and natural avenues to
In March we learned that our funder, CLBC, was again facing significant financ inclusion is through _
strain and would be providing little or no new funding in the coming fiscal year. famployment. We believ
This has created considerable pressure for youth transitipto adilthood and in Real Work for Real Pa
people needing supports 5dzZNAy3d GKA& Fdzy RAy3 ON and have made this a Saal

priority. Please see our
Supported Employment
Report formore
Memberships information.

The FSJACL continues tosbmember of BCACL and has been for over 50 years.

The FSJACL has also been a member of the CEO Network since its inception in 2008. The CEO Network is a provinc
network of CEOs in social services organizations. The objectives of the CEO NetwdwKaoitating a collective voice,
promoting effective business practices, leadership development and mutual support. The benefits of this membership
significant as it provides a collective voice and support for member agencies.

cost effective ways to provide support and ensure that the limited resources we
receive can reach more people.

Thank 2 dzQ a

| woud like to thank the leadership team for their tireless energy and ongoing contributions; without them we could not
KIS I OKASOSR ff ¢S RAR (GKA& LI ad &SI NP ¢tKSe 02y A,
support me in my endks requests.

Thank you to the staff teams; you are the face of our organization and because of you, | feel a great sense of pride in v
we do. Your sense of dedication and commitment to the organization and the people we support is truly appreciated.

| would also like to thank our wonderful Board of Directors for their ongoing commitment and guidance, we are very
fortunate to have you as our leaders. Jennifer Snider, our board president, your input and support is truly appreciated.

In conclusion| would like to thank the individuals and families who put their trust in us. With your contributions and inpt
we will continue to develop our services to meet the needs of those we support.



Strategic Plan

The Board and Leadership Team, assisted by Paula Schmidt of Strategic Dynamics, set a new Strategic Plan in a
Strategic Planning sessionNimvember 2010 with new goals and objectives.

Goal #1
Foster a work environment thiaecognizes the value of empowering individuals with developmental

disabilities to reach their goals.

Strategic Objectives & Progress:

Develop key messages based on the Credo for Support and embed in all training
written documentation

Progress:

®1  Guiding Principles were developed in May of 2011 by the leadership and further developed by each staf
team. These are now displayed in each program.

® Before each staff meeting, the Credo for Support is vievedlS @A Sg (G KS at S2 LIebdQa
You Tube)

"1 As we review and update materials within our ageneg;ensurethe ideals presented in the Credo of
Supportand our Guiding Principlese reflected.
Our website has been updated to reflect the Credo for Support

®1 Board meetings include retpr viewing othe Credo for Support

®1  Staff are evaluated based on the ideals of the Credo of Support and Guiding Principles.

Modify employee recruitment tools to include information that articulates the
benefits of being FSJACL staff.

Progress:
"1 Wording in advertisement postings has changed to reflect the Credo for Support.
®  We have changed all publications to reflect the value of empowering individuals.
®1 One of our greatest recruitment tools is our staff; our staff training promotes ethics, equality, the Credo for
Support, Community Inclusion, and our Mission Statermehiat the FSJACL is all about.

Goal #2
Create an organizational culture that respects the choices of individuals withogievehtal disabilities and

offers flexibility.

Strategic Objectives & Progress:

Create team charters based on the Credo for Support that build trust, commitmen
and accountability.

Progress:
® Each program developed a team charter specific for that program.
®' Team Charters are displayed within egcbgram and discussed at each team meeting.

pg.10



Create and implement a plan to increase the number of approved Home Share
providers. Include recruitment, networking, promotional and educational resource:

Progress:
®1  Advertising is doneegularly in daily newspaper to recruit home share providers.

®1  All leadership and staff are networking to recruit people interested in providing this type of support.

®1 We have included Home Share information in documents and publications.

® Home Share inforntéon is included on our e e S
website g T

Develop a training program for approved Home Share
providers.

Progress:
®1 We have developed a complete Home Share

informational manual

Prepare for alternative residential opportunities.

Progress:
"1 |n theprocess of information gathering

Improve the PersorCentered Plan process.

Progress:
®1 A new Person Centered Planning Bookled templatehas been created.
® Created Persofentered Planning policy
® Person Centered Planning process is included in Orientation for new employees

Goal #3

Support individuals in acquiring and maintaining meaningful employment.

Strategic Objectives & Progress:

Create and implement @lan to increase successful employment opportunities for
individuals. Include networking, promotional, and educational resources and
strategies.

Progress:
®1  Job coach attends staff meetings to discuss and share information about employment witlpaieams
®1 The FSJACL helped to host an Employment Workshop to educate employers and community members.
®  We have offered modified courses in Food Safe and First Aid to individuals seeking employment
®1 We have offered o#line job coach training to support staff

pg.11



Service Delivery Report

Staffed Residential Support

The FSJACL operates four staffed residential homes. The support varies from intensive suppotintepemdent living.

In 20162011 the FSJACL supported 17 people in staffed residprigdams. During this year, we had one person
transition into our 18' Avenue Residence and is doing well since her move. This leaves one vacancy remaiffing at 10
Avenue which allows us to provide respite to individuals with high needs in this resid€hoge of the four homes are
licensed with the Ministry of Health, Community Care Facilities Licensing which requires compliance with the Adult Car
Regulations and the Community Care and Assisted Living Act.

This past year we have focused lmlping individuals to increagbeir support retworks. As mentioned in the Executive
Directors Report, we realize that one of the biggest disabilities people experience is isolation and loneliness. Théssolut
to help people connect to others, outside of paid supports. The staff

have done a grat job in assisting individuals to make connections "The promise of democracy begins witledr

within the communiy, but we still have a long wag go to in elections and majority rule-but it is fulfilled
accomplishing our goal by minority rights, and equal justice, and a

inclusive society in which every person

In addition, a huge barrier is the recruitment and retention of staff. belongs.”

LiQa RATTAOML (I FauNlaffe& BsidanyeR® Baeiadz: £ & TR DAy o 9% W. Bush

constant turn over in staff. While we are problem solving and working

to resolve some of the reasons why people leave, unfortunately there is very little we can do about the disparity in wag
compared to other similarestors; which is a very big factor.

Home Share Program

This past year, we were able to place one individual in a home shamgament. Home Sharing provided an opportunity
for anelderly lady whonwe supported in our staffed residential to move intdaanily home. This placement has been a
huge succesand the person who was placed in the home is doing amagtmghas made incredible strides this past year
due to having the support of her home share providers. The home share providers continug thliiep G K G A G Q:
0KS2 Q@S R2yS: AlQa KSfLISR GKSY ANBG FyR 06S02YS Of 2481

Supported Living

Supported Living is a support provided by Community Connectidmsh isour day

program. This program supports people who live indepetigien the community and
provides the levebf support requiredfrom a couple of hours a week to four or five hours
per day, depending on their needs. This may include support around housekeeping, me
preparation, paying bills and budgeting and community inclusion.

Day Programs (Community Inclusion Programs)

The FSJACL provides day programs; these services vary for each individual but in gene
promote life-skills training, recreational opportunities, volunteer opportunities, social anc
education development, and participation in the community.20162011 we provided

adzLJL2 NI G2 wHo LIS2LIX S Ay 2dzNJ RF@ LINPINI Yad I'a NBLI2 NI !

evolving to ensure person centered supporlsis becoming more apparent over time that the traditional day pamgr
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model is not necessarily the best for the people we support. While it meets a need and allows a place for people to go
R2SayQid ltgleéea YIS GKS O02yySOilazya LIS2LXS ySSR G2 O:
community. Ovetime, we have refined our supports to ensure our services are as person centered as possible, given t
funding that we receive. As this occurs, we will still be providing social and recreational activities to allow peophdize so
and have fun; howver, our priority will be to provide personalized supports focused on life skills, employment or
volunteerism. These are activities that are more adult orientated and is what truly connects peoplenwiaiiyn

Supported Employment

¢ KS C{ W! / [ ExmploymdntRrdgyisdi iS ah employment service that assists individuals with developmental
disabilities who have expressed a desire to find employment and to pursue and obtain their career goals. The program
comprehensive, providing preocational trainilg, resume development, job search, job placemaest, training and
monitoring. The success of the program is one ofroain strategic goalas we believe that all people should have access
G2 SYLX 2 @& Yabwork forredR Ld N @

The program suppts a total of 24 peoplevho are currentlyworking Within this past year, the Supped Employment
Program was successful in finding employment for 9 peoplaring 201€2011people found employment at the following
businesses:

"1 Green Team

®1 This and That

®1  Urban Systems

®1  Exterran

® World Gym

= ¢AY |1 2NI2yQa

®1  Safewaya new placement)

® The Fort St John Association for Community Living

In addition, the FSJACL also works with the following businesses w
employ people with developmental disabilities:

®1 HomesteadeHealth Foods

®1  Li Car Management

= WFE Ol FA&K 5dzyRSSQa LJdzo
®1  AcceleratiorSigns

® FSJ Bottle Drop John Coulson working at Urban System:
®1 Safeway

Respite Programs

Respite programs within the FSJACL allow families a break in providing care to their adult elitifeave developmental
disabilities. We currently have three programs which provide respite in staffed residential homes, withite Ipeds in
total. In 20102011, we provided respite to temdividuals. Over the yeawe provided 501.8ays of respite. This past year
we have seen an increasing amount of respite in otlt AGenue Program and the respite rooms are filled to capacity most
weekends. This shows the need for respite in our community, especially for people with highsr need

As this type of respite is not a fit for everyone, the FSha&€lalso creatednother option for respite by recruiting people in
the community who are willing to provide respite out of their home. In these situations, the FSJACL will do a hgme stu
and approval process to ensure the person is suitable to provide this type of support and have a list of approved caregi
available for families to acces®Ve currently have two approved respite caregivers for families to access.
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Program Satisfact ion

Satisfaction with those who receive support is high. Of thosgggaants who were surveyed, 84 were satisfied with
the services they received.

Families were also suryed for their satisfaction. 100 of familiesvho respondedvere
satisfied with the services that were being delivered to the son or daughter. Some of the
comments received were:

®

o

2010/2011

100% g794 100% 94%
85% 87% w0 m _ 83%

»

59%

i 2010/2011

d find the staff at FSJACL very approachable and friéndly.

A have nothing but praise for the FSJACL staff. They have been there fait mg an
family member any timerleeded their suppok.

GL FSSt @ Sandut approxchinghde stadfliod anythings

G ¢ KS gi@thath allthat is theréor advocacysafety, welbeingand all that is
needed for a happy and safe fif&

Y\ ¢ KS  Gied pedple all th tth to fi kand also t —
a¢KS _ @,W pedple all the support they need to find work and also to Linda{ YAGK 62N AY3 ‘
keep the jokx

@The staff at FSJACL staff is viempwledye andprovidedj dzI t A G & & SNIIA OSa d¢
G Lewer have a question it is answered immediagely.
GThis program is very successful for my family meeber
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Special Projects Report

Well the FSJACL has now begun their next half centienare no longer 50 but 51. It is
an honor and a privilege to work for this organization. | am now into my third year
G2NJAYy3 a C{W /[Qa {LISOAIf t xBfednOindy /
livingin Fort St. John, to be a part of imdiuals becoming eeal part of community with
full lives, real jobs, and real friends.

.

As Special Projects Coordinator, | plan events, partner, develop and maintain relationships with sponsors, volunteers,
stakeholders, media and staff, conduct surveygcomes reports, andewsletters and am always oahd about inthe
community raising awareness of this wonderful organization. This year | have also done the training to be a NIDUS
representative to help individuals build a Representation Agreementatsalam overseeing the Family Supporb@ and
assisting with the Selkdvocate Committee called Open Doors

This year we did not get involved in the Trade Show or Canada Day Celebrations asiéei waken on a lot this past
numberof years and needetb slow down a little. We also wanted to focus on other areas.

We did have our annual Pay It Forward Day with great feedback! It is truly a great day where not only the recipients of
acts of kindness receive bwe have a lobf fun and fulfillment fom the day. This year we mowed lawns, helped clean
some houses for people who needed help, delivered baked goods to some, washed windows, among many other rand
acts of kindness.

| have been leading hand drumming at the Cultural Center twice weakhofanly individuals with developmental
disabilities to joinbut the whole community of Fort St. John. We have had some great sessions throughout the summer
have met many people from within the city and from other places.

DGS Astro Pavingvited us back to be their charity for their InvitatiahGolf Tournament. The day was a great deal of fun
for all who attended and even for the volunteers. Over $26,was raisetb improve the lives of people with
developmental disabilities in our communitywow, what generosity! This event is such a privilege and honor to be a part
of, not only because it raises a significant amount of funds for our organizat@bisdun to participate inbut it is so nice to
spend a day with and get tamkw some of the amzingpeople of this area. We truly areajeful to DGS and the people who
participate in this annual golf tournament.

hyS 2F GKS (26yQa Y2ai sisihaffpdnifig) dnyséebtembgfBOUWAGH Suid CAMMURIDY LSVING \
AWARDS GALA at Ttido. Always amazind'hope you will join us to celebrate the successes and achievements of those
we serve.

# Our annual Of The Vine is Octobef"# The Lido with the talentetuisa Marshall

i as Tina Turner and Lady GaB&S is a Platinum Sponsor arl Canada Trust will

"%, bereturning asa platinumsponsor again this yeanelcome Gurjiv, the new TD
manager to FSJ. Our gold spodsorl NB ¢ 2 YQA& / 2 y &térliNgizO (i A

Management wilalsobe sponsoring the wine again this year. We have a lodlal ce

L FESNIFYR LAFYAAG LXFeAy3a Ot aaiollf

. planned again this year. We are looking forward to a ges@nt. The event is

' progressingrery well but we are still looking for sponsors and donors to help us

with the auction items, so if you would like to partner with us or know of someone that would, please let us know.

I would like to thank all the sponsor, donors, stakeholders, amazing staff, and the people we serve for making this a gre
place to work.

Submitted byCorinne Goodwin
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managed to maintain a good financial position in a time of provincial budget
constraints. Due to sound financial planning, the FSJACL was able to provide|
emergency supports tpeople we support as well as continuing to invest in training and development of our staff teal
FSJACL continues to plan for future expenditures by creating replacement reserves for building, vehicle and progra
assets. In addition, even though mamgas have felt the effects of a struggling economy, the FSJACL has been very
fortunate to have the financial support of the community and fundraising continues to be a strong source of revenue
Ot ASylG ySSRa GKIG 2dzNJ O2y (N} OGa R2yQi

ﬁ\u S

Our financials for the year ended March®32011were audited by Meyers Norris
Penny, Chartered Accountants. Our audited financial statements are available at tl
AGM or by contacting our office.

Submitted by Angela Telford, Treasurer

Financial Highlights for the 202011 fiscal year:

®5 Our revenue increased 4% dueftmdraising andhe
implementation of the Municipal Pension Plan for our
employees which we received funding for;

® Fundraising revenumcreased by 1%

B Our expenses increased 3%

®7 Wages and Benefits account for 82% of our costs
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FORT ST. JOHN ASSOCIATION FOR COMMUNITY LIVING
ANNUAL GENERAL MEETING
September 23, 2010
6:00 P.M.

PRESENTvoting memberg, 20, norvoting members 4

1.
2.

Called to order:6:25 pm

Welcome & Introduction of the Board of Directorsby President, Jennifer Snider. Board members present were:
(including Jennifer Snider) John Julyan, Doug Lambert, Mary Marcellus, Byron Stewart, Patti-Smitihiand
Amanda Walker

2010 Year at a glance presentatioreviewed the 2010 Power Point presentation of the Association activities thi
past year.

Approval of agendaMOTION by:Liz Calder SECONDED bijpan Davies None Opposed. CARRIED

Minutes of lastAGM- September 17, 2009.MOTIONby: Mary Marcellus to approve the minutes as presented.
SECONDHEY: Sharon DoerksenNone Opposed. CARRIED

OLD BUSINESS
a) N/A
NEW BUSINESS:

a) 2009/10 Annual Report Jennifer Snidepresented the written report; see attached; There were no
issues or concerns

by t NBaARSY (G Qa wSLR NIk 9EéAfdrEiief) BrestldnNaBdDindyNdifixeowtSd J2 NI
Director briefly summarized their reports.

c) Special Projects RepariCory GoodwinSpecial Projects Coordinattd5 LJ2 NJI SR 2y G KS LJ
and upcoming events.

d) Presentation of Audited Financial Statement&ee attached) Jean Gardr@GA, from Meyers, Norris
Penny read the Auditors letter to the members. Copies of audited ¢iahstatements were made available
to the members. The Association financial statements are public information. Members can request
complete copies from Executive Director, Cindy Mohr or call Mary Marcellus or Jean Gardner any time i
they have any quations. There were no questions from the floor.

e) Nominating Committeeg 2010/11 Elections:Byron Stewart gave the nomination report on behalf of the
Nomination Committee. There were 3 positions up for election this year. Mary Marcellus and Doug
Lambet have completed & 2 year terms and Scott Emslie had resigned from the board this year. The
committee presented 3 nominees: Sharon Doerkson, Angela Telford and Ryan Tldndoe. were no other
nominations from the floor: The 3 names as above weregked by acclamation.

Following is the 2010/11 board of directors:

Jennifer Snider
Patti TernierSmith
Amanda Walker
Byron Stewart
John Julyan
Sharon Doerksen
Angela Telford

= =4 = =4 =8 -8 =9
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1 Ryan Taylor

f) Agency Recognition
Service awards were presented to tfwlowing employees:

i. 15 year awardg; Pat Taylor
ii. 10 year award; Diana Glover
iii. 5 year awardg Michelle Harder

8. Guest Speaker, TravisMcNathya L322 {S Fo02dzi o[ AFSQa / dzNBBSa¢
9. Red Carpet Awards:

a) Community Living Awardg were presented to the selidvocatesvho live in our community; applauding
their various abilities and achievements.

b) Byron Stewart and Doug Lambert presented the Community Support Awafgidaon Morrison of
Safeway

c) Mary Marcellus and Jean Mensipkesented theVolunteer of the Year Award tdKathy Samatelakis.

d) Jocelyn Flavelle presented the Gayle Flavelle Supported Employment AwétellioWiebe

e) Ryan Taylor 8yron Stewart presented the Séifivocate of the Year Award td@:ammy Mcleod.

10. Next Meeting Sept/2011¢ date to be announced

11.MOTIONby Tina Tompkins to adjourn at 8:54 pBECONDEL Gerry EckertCARRIED.

"“fou have not lived today until you have

done somethingfor someonewho can never

\ John Bunyon,
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Thank you to our Sponsors, Donors, Volunteel
and FSJACL Staff for a great year!
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